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Introduction 
 
 
Pathways to Health has been running a community auricular (ear) acupuncture service 
in Brighton and Hove for nearly 30 years. The service is open to all and specialises in 
treating people with and/or affected by substance dependency and mental health 
issues.  Underpinning our work is our belief in building and creating positive, sustainable, 
and supportive recovery communities. We offer affordable group-based treatments 
following the principles of Traditional Chinese Medicine. 
 
 
Values and principles: 
 

• We support people at all stages of their recovery journey: from first engagement, 
during and after structured treatment programmes and then as part of an on-
going ‘recovery community’ building new networks and staying well. 
 

• We believe that supporting people in making positive choices in their health care 
builds self-esteem, facilitates independence, and promotes a feeling of 
emotional and physical well-being. 
 

• We are committed to providing open access and inclusive services that respond 
to individual need and offer a local health resource for all. Treatments are given 
on a drop-in basis, with no appointment necessary, and people can self-refer. 
 

• We are a community organisation working in partnership with statutory and 
voluntary agencies to develop both ‘open access’ and ‘closed’ group services 
that are locally based and address local needs. 

 

• Through our Volunteer Programme we offer practical, supportive work 
experience and training opportunities for individuals to join the staff team, 
enabling them to ‘move on’ and make positive life changes. 

 

• We actively encourage service users to participate, take on roles and be involved 
at all levels throughout the organisation.  

 

• We recognise that our dedicated staff team are central to our successful service 
delivery, and we are committed to on-going training, support, and supervision to 
all members of staff, both paid and voluntary. 

 

• Our service is based in Brighton and Hove, but we do receive and respond to 
enquiries and referrals from both East and West Sussex. 
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Project Administrators Report  
 
I came into this role in April 2025 bright eyed and bushy tailed, after a chequered 
previous career spent doing everything from working as researcher at the BBC, to 
being an Exams Invigilator…. oh yes and as a previous Trustee with Pathways to 
Health, and a long-term volunteer! 
 
It’s so far been quite a learning curve, but generally despite a few challenges, it is one 
that I have enjoyed immeasurably.  
 
Jane Healey, who was Project co-ordinator for nearly 20 years did everything possible 
to train and ease me into the role and continues to help and support me when 
necessary since she left at the end of May 2025. I would like to start by expressing my 
gratitude for everything she has done for myself and Pathways to Health.  
She is certainly a tough act to follow. 
 
It has certainly been interesting to step into this position at a late stage of my career, 
and to find myself not just being the Project Administrator but also taking on the de 
facto roles of HR Manager, Marketing co-ordinator, PR Person, Fundraiser, Finance 
Assistant, photocopier machine mechanic…….and more! 
  
But this is a challenge I have enjoyed, simply because I am finally in a role that I 
believe is in some way making a difference, helping people, and making Brighton and 
Hove a better place. In short, I believe that what Pathways to Health does really 
matters. We have a positive effect on people’s lives. and therefore, on the wider 
community. 
 
But Pathways to Health is not about me, or any one person. I could not do this job 
without the invaluable support that I receive from the other Trustees, Practitioners, 
Volunteers and indeed our wider family of friends and service users. Each one of the 
Pathways team bring unique skills, and life experience to their role, and I know for a 
fact that every one of us shares the same high level of belief and commitment to the 
value that Pathways adds to our community. 
 
Our volunteers despite often having busy lives manage to turn up to clinic shifts, with 
a happy demeanour ready to support both Practitioners and service users in whatever 
way they can. Thank you! Without you, our clinics simply could not happen. 
Our team of practitioners perform thousands of treatments each year, bringing their 
unique talents, personalities, and gentle care to our service users.  
  
A million thanks Debbie, Lucy, Petra, Tania and Raj! 
 
Trustees meanwhile have been invaluable in supporting me, both with matters 
technical in the office (Thanks Keith!) and in attending Open Days, and detox groups 
(Thanks Joani!) and more generally in being there to give me solid helpful advice and 
help when needed. 
 
Finally, I must thank our long serving, hardworking accountant, Christian. Without your 
expertise I simply could not do my job, and I enjoy our chats about everything from 
80s music to geo global politics! 
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Pathways to Health is however navigating challenging headwinds. In April 2025 we lost 
statutory funding for our services from both CGL and Oasis and are therefore now 
almost entirely reliant on service user contributions, and any grants we can source 
from Charitable Trusts. With this new reality Pathways has had to have an 
organisational restructure, Jane’s 22 hour a week Project Co-ordinator post has had to 
be replaced by my 10 hour a week Project Administrator post, with Debbie Taylor 
supporting by working 3 hours a week as Clinic co-ordinator. 
  
This has certainly been a challenge, and much rationalising and condensing of the 
Administration role within Pathways has been the result. 
 
The good news is that our service users are stepping up to the challenge and have 
been making increased contributions when having treatments at one of our clinics. 
Thank-you! 
 
We have this year sourced significant amounts of funding from National Lottery Awards 
for All, Ernest Kleinwort Foundation, The Albert Hunt Trust, Southall Trust and The 
Schreier Foundation. We thank all these organisations from the bottom of our hearts 
for taking the time to investigate and understand the power of what Pathways to 
Health does, and for investing your support with us. 
 
However there have been other grant applications that have not had such a positive 
outcome. The fact is that the well documented funding and financial climate, is 
increasingly challenging, particularly for a small charity like Pathways. There are more 
equally deserving charities and projects, all competing for a dwindling pot of 
resources. 
 
The long-term future and viability of Pathways to Health therefore is tenuous, and it is 
not a given that we will be able to continue to serve the Brighton and Hove community 
over the next 30 years, as we have done for the last 30. 
 
What does however give me hope is that all of us at Pathways to Health share the 
same belief and commitment to making Pathways work as I do. As a charity that to my 
knowledge is the only one in the country that provides community-based ear 
acupuncture clinics, what we do is both very simple and very powerful. 
 
We run three clinics each week. They are walk in with no appointment needed. We 
provide our service users a cup of detox tea, some soothing music, and a gentle 
healing acupuncture treatment in a calm and non-judgemental environment. In many 
cases we are the only respite from otherwise challenging and chaotic times in the lives 
of some of our service users, and we are often there for people at times when other 
services, and sources of support may not be so readily accessible to them. 
 
What we do may seem very simple, and there are indeed many that may question the 
effectiveness of what we do. I would suggest that both all the Pathways Team, as well 
as our wider community of service users and friends, each in their own unique and 
individual ways will all know and say different.  
 
Brighton and Hove, and in particular communities struggling with mental health, or in 
recovery from drugs and alcohol, will be a poorer and not to mention more challenging 
place without our presence, and it is they whom I intend to keep at the core of my 
mind as I endeavour to help keep the Pathways ship on the road for the coming year. 
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What is acupuncture and how does it work? 
 
 
During an acupuncture treatment, fine needles are inserted into points along these 
energy lines to stimulate the body’s own ‘vital force’ to restore balance within it. Ear 
acupuncture uses only points located in the ear but nevertheless relate directly to the 
whole-body systems. 
 
Ear acupuncture has been used since the 
1970’s in the field of substance misuse. It 
is particularly useful in the early stages 
of detoxification, reducing cravings and 
alleviating the emotional symptoms 
experienced during the withdrawal from 
alcohol, prescription and street drugs 
and nicotine.  
 
Ear acupuncture is now also widely used 
in the treatment of emotional and mental 
health issues, proving an effective tool 
for helping clients manage their anxiety, 
panic, depression, and sleep disturbance. 

 
 
 

Services run this year 
 
 

This year our service was used by over 500 individuals and gave 2586 treatments.  
We ran the following three weekly clinics: 
 

• Monday and Tuesday morning 10.30am –12.30pm at the Unitarian Church 

• Friday evening 4pm – 7pm at Cornerstone Community Centre 
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What service users say 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

  

Ear acupuncture helps me to reduce 
anxiety and cope with mood 
problems. It helps me sleep better, 
have a better appetite and energy. Its 
calming and I feel safe here.  

I feel more 
emotionally stable & 
feel less pain from 
fibromyalgia, 
particularly when the 
seasons change. 

I come for treatments as 
it makes me feel better, 
keeps me stable and 
keeps my brain clear. As I 
have schizophrenia is 
helps keep my brain ‘still’ 
– stops the arguing 
voices. 
 

Acupuncture is a big part of my 
recovery and continues to help 
me with insomnia, anxiety, 
depression and to manage 
cravings. It also helps my 
breathing as I have COPD. 
 
 

 

“Afte 

I really love this service 
and look forward to 
coming each week.  I 
experience domestic 
violence at home and 
this helps me cope. 

I have been coming for ear 
acupuncture for 6-8 months twice a 
week. It has really helped with my 
CFS (Chronic Fatigue Syndrome). 
The treatments energise me in a 
way I haven’t felt in years and help 
me feel better in general – good for 
relaxation too.  
 

Life is calmer now. I am a carer 
for children with mental health 
issues. I feel stronger, but 
always appreciate the safe, 
quiet and peaceful space, & the 
health benefits that I feel 
infused with during and after 
ear acupuncture. 

I feel less overwhelmed 
even though I still have 
the same problems in 
life. I am sleeping better 
& feel grateful that I have 
this tool of self-care.  
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Who comes for ear acupuncture? 
 
 

• Gender  41% male, 57% female, and 2% other. 

• Age   69% between 25 and 55, and 25% over 56 and 7% under 25. 

• Income  70% have an income below £15,000 pa.  

• Disability  30% consider themselves disabled.  

• Ethnicity  76% White British, 8% White Other and 6% Irish,  
4% Black British/African/Caribbean, 4% Asian and 2% Chinese. 

• LGBT  20% are part of the LGBT community. 

• Registered 49% registered with CGL (Change Grow Live) Adult Drug & Alcohol  
 Recovery Service. 
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Service user experiences 
 
 
Everyone who comes to Pathways to Health has their own reasons for attending. Thank 
you to the following five clients who shared their experience of ear acupuncture. 
 

“The continuity of treatments has been vital to my physical health and lack of sleep. Being 
part of the group at Oasis makes me feel instantly at ease in a small welcoming and 
tranquil group. The treatments make me feel rested calm and extraordinarily peaceful. I 
always have a full night’s sleep after coming here.” 
 
“Caring practitioners, friendly volunteers, supportive site staff, appreciative clients; all 
wrapped in haunting melodies to soothe the spirits.” 
 
“I get a sense of peace and inspiration whilst at the clinic and I love that. Life is brilliant 
now I feel like I have come back to my old self and I feel excited by the opportunities that 
fall like rain from heaven.” 
 
“It’s incredibly helpful to have this to look forward to each week and be surrounded by 
other sober trans and non-binary people because I feel very lonely in my sobriety 
otherwise. It’s always a very healing and restorative time during the procedure and really 
helps ground me and allows me the precious meditative time to be present with my 
thoughts.” 
 
“I was first introduced to ear acupuncture and the Pathways to Health service through 
Oasis and CGL when my life was at rock bottom. I first started the battle of recovery from 
alcoholism, addiction, complex PTSD and an eating disorder many years ago. I am a DV 
(Domestic Violence) survivor and suffer with extreme anxiety. I found that attending 
regular ear acupuncture sessions has been lifesaving. It has enabled me to get into stable 
recovery from alcohol and substance misuses for over 4 years without having to self-
medicate. Regular ear acupuncture has helped me stabilise my PTSD and has kept me 
from any further OD attempts and I am in remission from self-harm. Pathways and their 
kind team provide a life-changing service I wouldn’t have been able to access if it wasn’t 
low cost. A fantastic service.”  
 
“I first heard about Pathways about 9 months ago – from CGL whilst having treatment for 
alcohol addiction. I was in a very dark place. I ‘d just recently lost my mum and was going 
through a lot of guilt due to not being there for her at the end of her life. My health wasn’t 
good I was depressed, anxious and drinking quite a lot of alcohol. Coming to clinics has 
helped me – life is still full of challenges, but I no longer turn to alcohol to cope. I feel 
more content, my health has improved dramatically, and I have a totally different outlook 
on life and well-being.” 
 
“This has been amazing for me – I feel like it balances all my emotions – and it’s just time 
for me. I have always had very bad sleep, a lifetime of pills – Valium /heroin which haven’t 
helped my mental health and have made my physical health bad. I am now in recovery, 
looking after myself and the acupuncture is a crucial part of that. I really look forward to 
coming each week and I feel lifted every time I come. I now have much deeper and better 
sleep, and my digestive system is much better – no burning sensation now.” 
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Our staff team 
 
 
Our priority is to deliver a frontline, open access service that is welcoming to everyone. 
Volunteers are an integral part of this project and make up most of the staff team. Every 
week volunteers give over 40 hours of their time, expertise and goodwill to provide this 
service for the community of Brighton and Hove. We are always very grateful to all of 
volunteers who contribute so much to this organisation. This year a total of 20 volunteers 
has worked for us in the clinics and in the office. In addition, four volunteer Trustees 
served on our Board of Trustees. We positively encourage service users to get involved 
in all aspects of the organisation. They make up half our staff team and hold Trustee, 
practitioner and clinic volunteer positions. Young people made up a quarter of our 
volunteer team and they use it as a stepping stone into paid work, as work experience 
whilst at College or University and to help them decide on future career options.  

 
Everyone has their own motivation and benefits in different ways from their involvement 
in Pathways. Some of the volunteers share their thoughts here: 
 

“I have been working for Pathways to Health for many years now. Initially in the year 
2000, I worked as a volunteer and found that having regular treatments helped my mental 
and physical health. I love to be a part of this service, and to provide ear acupuncture in 
a calm, and safe space. I enjoy watching the benefits to service users and to myself. I am 
a carer for a family member with mental health issues. This year has also been difficult 
for me personally with bereavement. I have particularly valued the service that Pathways 
to Health has given to CGL, Oasis and Cascade, and the work of our wonderful Project 
Administrator. We are currently in a harsh fundraising environment which is challenging, 
but I continue to be proud of our charity, its unique approach, and the impact our vital 
work does at a grassroots level. The dedication of those who support us, and in having 
such a supportive, great, lovely, wonderful, kind team. Its continuation gives me hope for 
our charity’s future.” 

 
“Since joining Pathways to Health, leading the Monday ear acupuncture clinic has 
become something I care deeply about. It may be a small service, but it offers a calm, 
supportive space where people can pause and feel looked after. I feel genuinely proud 
to be part of the Pathways team, and I really value being able to give my time to those 
who need it.” 
 
“With ongoing funding challenges, keeping the clinic running isn’t certain, which makes 
this work feel even more important. I’m committed to growing attendance so more people 
can benefit and the clinic can continue.” 
 
“What stays with me most is the impact on those who come — seeing people return, 
finding a little calmer each time, is incredibly moving. I truly hope we can keep this service 
going.” 
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“Volunteering for Pathways to Health changed the course of my life. I have new skills, 
new perspective, and a wonderful community around me. Volunteering has led to paid 
employment for me in a role which gives me a great sense of purpose and meaning. I 
truly believe that what we do as an organisation directly impacts not just our service users, 
staff, and volunteers, but also on a much wider scale, the recovery community and in 
turn, our whole city. Providing this powerful treatment keeps people sober, promotes 
better wellbeing and helps to alleviate a lot of pain and suffering. I'm very grateful for the 
opportunities Pathways to Health have provided me. I am honoured to be a part of such 
a powerful, community focused, holistic organisation.” 
 
“I have been coming to Pathways for about 8 years. And first heard about it through 
Pavilions. I came because I had alcohol problem and sleep deprivation. The clinics have 
really helped me my sleep is always better after treatment. And I always feel good after 
treatment. I started volunteering because I felt I wanted to give something back as it 
helped me. I enjoy interacting with fellow workers and more importantly chatting with 
people who use CGL (drugs service) and hopefully making them feel at ease. It is also 
really helpful for me. I love my time volunteering every week and hope to continue as long 
as possible. Everyone who is associated with Pathways are great people. Thanks for 
letting me be part of the team.” 
 
“I have gained first-hand experience of working with and talking to vulnerable groups and 
service users. I have also come to appreciate how valuable these services are for the 
community. Everyone is extremely friendly and welcoming. It has also given me a greater 
interest in mental health and addiction allowing me to now consider the career / education 
steps needed to specialize in this area. Overall, it’s been an excellent opportunity.” 
 
“The environment at Pathways is very welcoming – volunteers and practitioners. Thanks 
to PTH I am hoping to expand on my knowledge of mental health and use this opportunity 
to continue looking for other work experience whilst continuing working at PTH.” 
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Monitoring outcomes 
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Funding details 
 
 
Pathways to Health had a project income of £78,329 this year. This came from the 
following sources: 
 

• Charitable Trusts 55% 

• Client Contributions 19% 

• Community Fundraising 15% 

• Other 11% 
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Project staff 
 

Management Committee Members (Trustees) 
 
Robert Parker (Company Secretary) 
Corrie Quinell 
Joan Marks 
Keith Iordache 
Natalia Jaffe 
 
Dave McNamara (Outgoing Trustee) 
Jane Healey (Outgoing Company Secretary) 
 

  

 
 
Project Administrator 
Robert Parker 
 
 
Finance Worker 
Christian Jane-Heidsiek 
 
 
Acupuncture Practitioners 
Deborah Taylor (Clinical Lead) 
Polly Skeet 
Petra Mak 
Tania Woodgate 
Raj Nayee 
Karolina Pilarska 
 
 
 

 
 
Technical Support Volunteer 
Keith Iordache  
 
Volunteer Clinic Assistants 
Neil Campbell 
Lynne Moore 
Geraldene Frampton 
Callum Thomas 
Robert Carson 
Alice Quinn 
Elaine Mathieson  
Macie Beaney 
Joe Donnelly 
Natalia Jaffe 
Veronica Finnegan 
Charlotte Au 
Bryony Radford 
Elizabeth Rose 
Lorna Holloway 
Claude Nteye 
Philippa Myers 
Sylvia King 
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Financial review 
 
 
Financial position 
  
Pathways to Health achieved a deficit for the year of £4,547 (2025: Surplus £7,024) 
and this has been subtracted from the reserves brought forward of £43,619 to leave 
reserves of £39,072 to be carried forward. 
 
Investment policy and objectives 
 
The Trustees may invest the funds of the company not immediately required for its 
purposes in or upon such investments, securities or property as they think fit, and from 
time to time to transpose, vary and realise such investments subject to such conditions 
and such consensus as may be required by law and subject also to the provisions of the 
Memorandum of Association. 
 
Reserves policy 
  
The Reserves Policy as agreed by Board of Trustees is to hold approximately 3 months 
expenditure as reserve which currently equates to £10,5781. In addition, a Designated 
Reserve of £8,001 is kept covering redundancy costs accrued by the charity to date. 
 
Asset cover for funds 
  
The Trustees consider that the assets of the charity are sufficient to meet the charity's 
objectives on a fund-by-fund basis.  
 
Future plans 
 
Due to a significant reduction in funding for the year ahead (2026-27)- primarily the 
loss of grant funding, the Trustees have implemented a restructure of the organisation 
'core costs' to ensure the project is financially viable and 'service delivery' is 
preserved.  
 
The Charity will monitor income and expenditure monthly to ensure budget targets are 
met. The Charity is viable for another year with reserves that can withstand the 
budget deficit. As for the year 27/28, the charity will review the financial position by 
December 2026 and decide accordingly. 
 
- Christian Heidseik (Accounts) 
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The accounts have been audited and independently examined by Chris Tyler,  
Chris Tyler Accounting, Brighton BN1 6TD 
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